
Saint Pierre de Chartreuse – Le Planolet
ski resort

How is the transition being set up?
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Presentation of the region: 
the Communauté de communes Cœur de Chartreuse, 

in the Chartreuse natural park

A very attractive region:
• 17 000 inhab. (Insee 2018)
• Max. alt.: 2082 m ; min alt.: 281 m
• 800 000 inhab. living within 45 min drive 

& 2 600 000 inhab. Within 1h30 drive.
• 50% summer tourism
• 50% winter tourism
• Several touristic points
• 50% inhab. work within the region
• Strong historical presence and pride



A divers region, 
not only focused on a ski resort
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Zoom on the ski resort • 26 slopes, about 35 km
• 14 t-lifts, chairlifts, gondola

• 1 detachable gondola
• 1 detachable chairlift
• 2 fixed chairlifts
• 10  lifts

• 172 000 Skiing days
• 40 seasonal employees
• Liability: 2 M €
• Deficit: 600 000€ / year

Average revenue: 1,4M € / year

1400 marketable tourist beds. 
3000 second homes beds.



Context and history
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- Change of elected officials (2020)
- Report from the Regional Chamber of Accounts 11/24/2020 à Very strong ALERT

-Political decision to change the way of working!!
-Dissolution of EPIC (2022)
-Vote of the red lines by the community council (Agrees to continue skiing only ik the deficit
stops

- « Régie intéressée » managment with SSIT/CCDS for thea season 2021-2022 
- CCDS propose to reduce the perimeter and develops a business plan

- Ski season missed (COVID, 
Unemployment Act)
- Refusal of part of the population to 
reduce the perimeter of the ski 
resort.
- Refusal of part of the population to 
believe that the deficit exist
- Very bad communication on the 
social Network

-The CCCC executive is looking for another way of working with the soci-
profesionnals and population.
- Décision to use a mediator and facilitator to impulse the co-construction 
project for an economically and ecologically acceptable ski resort (we
follow the red lines given by the community council.



Approach and method
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Elected officials request the support of a facilitator to recreate a climate of trust.

Acceptance of the situation about climate and 
financial issues

Large majority of socio-
professionals agree to be involve in 
co-construction of the change of 
the ski resort including more 
volonteer and reduction of the 
perimeter.

New trace collective meet
each other every Thursday

Signing of everyone’s
commitment



-Study trip(Metabief)
-Animation and facilitation 
technique
-Co-construction of the ski resort
management.
-Very good and positive press
coverage.
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Approach and method
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-SSIT/CCDS stop the ski resort managment!, It’s with the « régie directe » 
and the help of the « new trace in Chartreuse » collective that the ski resort is
manages for the season 2022- 2023

-Ski season with a bis lack of snow
-Reduction of the perimeter at the 
Planolet area
-A lot of volunteer used
-Great Fonctionnal cost reduction
-Small financial balance reached
-Positive communication despite
the low snowfall

Approach and method
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Approach and Method
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-Preparation of the season 2023-2024
-Decision to stop the « régie direct », preparation of « DSP »

-DSP almost
unsuccesful

-Supporting thecollective towards the creation of an association la 
création d’une association « New trace in cartusian earth »

-DSP win by the association to 
manage the planolet area
Périmetre reduced
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Toward the transition….

3 steps :

-Open the« Planolet area» (5 lift) for the season 2023-2024. Managment by the 
association « New Trace in cartusian earth»

- Open the« Planolet area + Combe de l’Ours » for the season 2024-2025 and 
more (6 lift and 1 chair lift) if possible…
Management with an association?, coopérative?, other?….Solution has to be find, 
otherwise just the Planolet area will be remain open.

-Co-construction of a  story and a new way of thinking about tourismus in 
cartusian territory et une nouvelle façon de penser le tourisme en chartreuse in 
the long term.
Open the collectif toward other socio-pro/inhabitants/municipalities of the CCCC
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Toward the transition….

-Open towards a 
tourismus more 
integrated in all the other
thematics like village life, 
energie, mobility, forest, 
agriculture, History…)
-Expand working groupe 
to the entire Community 
of municipalities.



11W.TISSOT / Rencontre Bad Hindelang

Toward the transition….

-Work with the « Fabrique des 
Transitions » and l’ANCT

-Story telling of a desirable
con-constructed
sustainable future

-Work on the EU project projet 
Transtat

-Data to consolidate
our vision



Our forces:
-Very strong attractivity of the territory even without ski resort
(culture, history, landscape, strategic position)
-Little mass touristics equipment
-A very preserved landscape and local culture
-Territory with very little financial ressources
-Strong willingness of many elected officials

Our weakness:
-Significants loans and debits due to the ski resort
-Still significant polarization between the plain and the mountains
areas.
-Territory with very little financial ressource
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Conclusion :
-Our transition is maid of back and forth. We are looking for the way!
The transition is more like heading, but where we can draw edges to 
move forward!
-The legal framework is not yet adapted to the transition!
-The financial framework (subsidy) is not totaly adapted to the 
transition!
-The co-construction of a new story telling shared requires strong
know-how and know-how-to-be in the animation and facilitation!
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Thank you for your attention
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Wilfried Tissot
Wilfried.tissot@saintpierredentremont.org
Contact for the animator of the french part of 
the network  Alliance in the Alpes : 
Julika Jarosch
france@alliancealpes.org

+33 6 70 55 06 70

W.TISSOT / Rencontre saisonnalité 2023 à Vaujany
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