Our path Into the future

Deputy Mayor Roland Gruber, 3 February 2026

Europaischer Dorferneuerungspreis
Innovativste und familienfreundlichste
Gemeinde Osterreichs







Moosburg
Area: 36 km? - Population: 4,600 inhabitants m
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Initial situation: supply infrastructure




Initial situation in public spaces
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Initial situation: Entrance to the town o e m
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1. Challenges _—

2. Happiness & caring for the town
centre

3. Three pilot projects




Climate change Land sealing

Land use Digitalisation+A
Construction crisis Housing shortag
Investment requirements Interest rate developmen
Recession Demographic chang
Construction cost explosion Energy demant

Skills shortage Vacancy



The future Is always
change



Change means
uncertainty



Need for changeﬁ



Need for changeﬁ Change fatigue
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As soon as possible )
Things cannot continue as
they are
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We can do it if we start n@
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Need for change Change fatigue
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Need for chang Change fatigue
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As soon as possible
It” s all too much, how are
: : we supposedto manage it all
Things cannot continue as PP J

they are

Everything should stay as it

We can do it if we start now is. that” s fine

Things used to be better D




The heroes of
progress




The heroes of The heroes of the
progress backward




5]; The heroes of The heroes of the % |
progress hackward

Ilnnovation



ﬁ The heroes of The heroes of the % |
progress backward

Innovation Safety



ﬁ The heroes of The heroes of the j%? '
progress backward

live in security live In uncertainty

need

love uncertainty security
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Shaping the future Managing everyday

life
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Developing the future together




Wir halten uns an
Vorembarm
Vorbild.

gen und sing
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Paths to happiness: B m
Vision: "Town centre & cultural landscape”
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Creating infrastructure for the soul
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Vision T Local council resolution

A Educational community

A Most family -friendly community

A Model community for digitalisation

A Business -friendly community

A Energy consumption reduced by 50%
A Strong town centre
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Our guiding principle bt

A vision without action
IS worthless,
Action without vision
IS a waste of time.



1. Challenges

2. Happiness & caring for the
town centre

3. Three pilot projects
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"I am a community caretaker"

Supporting and
promoting initiatives to
strengthen the town
centre and coordinating
the municipality's
happiness positioning

Funded by LEADER, the
province of Carinthia and
the municipality of

Moosburg



Main objective : Reduce vacancy rates
- through new uses!




Leading by example:

Use vacant properties for community projects
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Prepare and communicate vacancy rates as
potential
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Supporting courageous entrepreneurs in their
endeavours
m
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www.moosburg.gv.at
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wwe.moosburg.gv.at
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Supporting the invention and discovery of new happiness
products



