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A NEW LAND USE PLAN
>> a complex process whose general directions must be 
developed by building a shared perspective with the local 
actors

>> an effort to systematize the timing of planning and the 
timing of involvement



2023 _ 
intermediate bodies, 
organizations, institutions
>> 3 events: June, October and November
>>8 days of work
>>12 locations

TOOLS
>>14 presentations
>>30 workshops
>>10 public meetings
>>8 information points
>>1 online questionnaire
>>2 forms for collecting questions and proposals
>>1 dedicated website torinocambia.it/prg
>>1 communication campaign

Over 6,000 people (of which more than 1,400 in 
attendance) took part in three moments of discussion and 
debate distributed throughout the year.

320 different city organizations contributed.



JUNE MINIFESTIVAL
>> listening to intermediate bodies and identifying work 
themes for the future: to measure together the distance 
between the current Plan and the needs of the city

OCTOBER IN THE CONSTITUENCIES
>> to listen to citizens, communities and local organizations, 
collect questions, requests and suggestions

NOVEMBER WITH THE STAKEHOLDER
>> to work together on the three main areas of work of the 
Plan, with the support of experts and scholars



2024 _ 
citizens and communities
Over the course of eight months, over 4,300 people 
(1,600 of which in attendance) were actively involved.

The Alfonsina cargo bike, a tool for communication 
and contact with the territories, traveled over 400 km, 
moving through the 34 neighborhoods of the city.

Over 50 territorial entities (institutional bodies, 
neighborhood houses, schools, cultural hubs, youth 
leadership centers, museums, associations, citizen 
groups) promoted, supported, hosted and 
disseminated the listening activities.



VOCI DI QUARTIERE _ objectives

➔ structure and encourage dialogue, listening 
and exchange with citizens and local 
communities;

➔ reflect on the quality of life, public spaces 
and services in Turin's neighborhoods;

➔ bring the debate into the public spaces of 
the city (go to the citizens, rather than 
"convene" appointments and meetings);

➔ systematize different types of activities: to 
broaden the audience and intercept 
audiences that do not usually take part in 
the debate;

➔ systematize analog and digital (linking and 
making the activities coherent, but also 
differentiating content, interactions, output 
in the two areas)

➔ introduce playful and interactive 
elements, to encourage engagement but 
also to activate learning mechanisms and 
activate a sense of belonging



VOCI DI QUARTIERE _ activities

➔ MEETINGS in neighborhood houses to discuss together 
the provision of local services, public spaces and green 
spaces, mobility to and from neighborhoods, living and 
access to housing;

➔ WALKS in neighborhoods to look closely at public 
spaces, green spaces and meeting places, discuss 
emerging issues and talk about the future;

➔ THEATRE PERFORMANCES to have fun with the little 
ones, and think about a more welcoming and attractive 
Turin for young parents, families, children and teenagers;

➔ CHATS with the people who frequent the squares, 
markets, parks and places in the neighborhoods that we 
love most: because everyone's voice is important to think 
about the city of tomorrow;

➔ DIGITAL SURVEYS to gather more perspectives and 
points of view





2025 _  
validation and further study
BACK TO THE NEIGHBORHOODS (10 PUBLIC MEETINGS)
to tell, verify and validate what was heard

2 CO-DESIGN PATHS
to frame the approach and define the topics of discussion 
in two public meetings

Is Turin your home? Aged 18-35
Everyone’s Turin. Feminist, transfemnist and 
intersectional city

3 FOCUS GROUPS
to focus on some targets and some topics, reasoning with 
associations and stakeholders

AAA. Usable, Habitable, Accessible
2G. Second generations, new citizens
Producing in the City. Workspaces to be

1 DEDICATED CONVERSATION
talking about the city of tomorrow, with those who will 
make the city tomorrow

The Urban Quest: aged 12-18 meetings and surveys



2025 _ 
PLAN PREVIEW
October 2025

NEIGHBORHOODS MAPS RELEASE
October 2025

TECHNICAL REPORT RELEASE
November 2025

LAND USE PLAN PRELIMINARY DOCUMENT RELEASE 
Mid December 2025 









2026 _ 
MAPS EXHIBITION
January 2026

NATIONAL SEMINARS
january-March 2026

BACK TO THE NEIGHBORHOODS
March-June 2026



CURIOUS? Have a look… :)
www.torinocambia.it/prg


