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From Prejudice to Action Plan

Purpose of the Exercise: You’ll have to transform prejudices about sustainable procurement into winning key messages and practical actions to be applied in your organisation.
Rules of group work:
Choose a Prejudice: From the document linked HERE, please choose a prejudice on which to structure the group work. For example: “Sustainable procurement causes higher costs.” 
1. Analyse the counterarguments contained in the document and try to answer these two questions:
1. What other benefits and arguments in favour exist in this area, beyond those already presented in the slides?
2. How can these arguments and evidence be useful in your specific context?
2. Stakeholder mapping: 
The group will need to identify the stakeholders most affected by the chosen prejudice (politicians, citizens, local businesses, internal offices, etc.).  
The next step will then be to find the most persuasive argument for each of the identified stakeholders.
3. Identify a practical action: What concrete action could be done to challenge this bias?



Work Sheet

	
Chosen Prejudice 
	

	What other benefits and arguments in favour exist in this area. Beyond those already presented in the slides?

	

	How can these arguments and evidence be useful in your specific context?
	

	Stakeholder Map 
	

	Most Persuasive Arguments
	

	Action Plan 
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