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Exercise: Train-the-Trainer-Module Practice Session

Trainers Delivering Mini-Sessions on Sustainable Procurement
Purpose
To enable trainer participants to apply their knowledge by designing and delivering a short, interactive session on a sustainable procurement topic — followed by peer and facilitator feedback.

1. Defintion of task
Title: “Delivering a Sustainable Procurement Mini-Session”
Duration: ~ 90 minutes (plus preparation time), depending on the number of trainees participating
Objective:
Each trainer participant (or small group) will design and deliver a 10 minute mini-training session on a selected aspect of sustainable procurement, demonstrating:
· Subject knowledge and use of real-life examples;
· Clear communication and audience engagement;
· Use of interactive methods appropriate for adult learners;
· Integration of sustainability and legal principles.
Process Overview:
1. Trainers prepare individually or in pairs.
2. Deliver a 10-minute mini session to peers.
3. Receive structured feedback using the peer review questions.
4. Reflect and adjust.



2. Suggested Topics / Examples for Mini-Sessions
You can pre-assign or let participants choose from a list like this:
	[bookmark: _heading=h.p82x6cyima0r]Theme
	Example Focus for Mini-Session
	Expected Output / Learning Focus

	Legal Framework
	„How to include sustainability criteria legally in tendering”
	Explain important legal principles and show how environmental and social criteria can be integrated into procurement. Provide examples with different product groups.

	Steps
	Steps to implement GP
	Present the steps for implementing GPP in small communities. What tools could help?

	Life-Cycle Costing (LCC)
	The role of LCC in GPP.
	Present the background to the role of life cycle costs in GPP (What are LCCs? Where do they come into play in GPP?) Illustrate your explanations with an example.

	Monitoring & Reporting
	Monitoring & Reporting of the implementation of GPP.
	Present how the local implementation of GPP can be monitored and reported. Provide examples.

	Benefits
	Warum GPP matters for small municipalities
	List reasons why GPP benefits small communities. Use examples of good practice.
Test an exercise/method with the participants that allows them to practise convincing their superiors.
Does anything change if you change the target group? (Superiors, suppliers, citizens, etc.)



Encourage participants to:
· Use visual aids (slides, flipchart, handouts).
· Include at least one short interactive activity (e.g., a poll, group discussion, quiz).
· End with a key takeaway or reflection question.

3. Session Structure (Example Agenda)
	Time
	Activity

	10 min
	Introduction and briefing by facilitator

	30–40 min
	3–4 mini-sessions (10 min each) – present concept and test interactive method

	30 min
	Peer feedback and group discussion (after each session)

	10 min
	Summary and reflection by facilitator



4. Peer Review – Feedback Questions
Distribute or project this list after each mini-session for structured peer feedback.
Participants can use a simple 1–5 scale or qualitative comments.

A. Content and Clarity
1. Was the topic clearly defined and relevant to sustainable procurement?
2. Were key concepts and legal considerations explained accurately and understandably?
3. Was the session appropriately targeted for a public procurement audience?
B. Structure and Flow
0. Was there a logical structure (introduction, core message, conclusion)?
1. Was the time used effectively?
C. Training Delivery
0. Did the trainer engage participants (questions, examples, visuals, interaction)?
1. Did they use clear, inclusive, and confident communication?
2. Were methods suitable for adult learning (discussion, examples, reflection)?
D. Practical Application
0. Did the trainer link theory to practical procurement examples or tools?
1. Did the session encourage reflection on how to apply sustainability in real tenders?
E. Overall Impression
0. What was the strongest aspect of this mini-session?
1. What one suggestion would you give to make it even more effective?

5. Facilitator Tips
· Pair up participants with complementary topics (e.g., legal + social) to encourage integrated thinking.
· Set ground rules for constructive feedback (“What worked well…” → “What could be improved…” Send ‘I’ messages…).
· Conclude with a group reflection: “What did we learn about teaching sustainable procurement?”
· Optionally, record the mini-sessions for self-review.
· 
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