

[image: Ein Bild, das Grafiken, Screenshot, Grafikdesign, Schrift enthält.

Automatisch generierte Beschreibung]
Exercise: Developing Sustainability Criteria


Purpose of the Exercise: Identify procurement priorities, select product groups and develop sustainability criteria using the Decision Tree. 

Step by step Guide:
1. Identify priorities: While using the Decision Tree Tool, group has to discuss which sustainability dimension are priorities for their municipalities: social, economic, environmental. After that each group has to define 1 or 2 realistic sustainability targets: 
E.g. Reduce waste by 30% in 3 years. 


0. Select Product Group:
Still while using the Decision Tree Tool, groups has to identify which product categories are most relevant for their case and then concentrate on only one product group. 


0. Research and Develop Criteria: 
Each group researches and formulates sustainability criteria for their chosen product group. They should identify at least 2 environmental criteria and 1 social criteria. They have the chance to use the “sources for criteria” presented in the PPT or they can use “Curriculum Module 4” to develop Criteria and verification. 


0. Presentation and Debrief: 
Each group will briefly present their findings.


Worksheet


	STEP 1: Use the decision Tree to Set Priorities

	PRIORITY AREA
(Social, Environmental, Economic)

	DEFINED TARGET 

	
	

	
	

	
	








	STEP 2: Research and Develop Sustainability Criteria

	Procurement Stage (Technical Specification/ Award Criteria / Contract performance clauses)
	Sustainability Criteria
	Source

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	





Debrief:

· What did you learn from using the Decision Tree?
· How did the step “identify priorities” influence your choices of criteria? 
· What challenge might you face applying criteria in your local context?
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