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Exercise – Local Case Studies – Peer Sharing

The following exercise contains seven examples (six practical and one fictitious) for the participants to discuss in groups. These examples are presented in the PowerPoint presentation titled “4_Presentation – Local Case Studies – Peer Sharing”.

Please ask your participants to discuss the examples in relation to the following questions (also available in the PPT):

1. Practice example: Product labels
· What do you think was the decisive factor for success? 
· What are the pitfalls to avoid? 
· Would there be difficulties in your municipality compared to the good practice example?
· Does your municipality already procure products with labels? 
. If yes, which ones?
. If not, which products could be suitable for your municipality?

0. Practice example: LED lighting
· What do you think was the decisive factor for success? 
· What are the pitfalls to avoid? 
· Would there be difficulties in your municipality compared to the good practice example?
· Does your municipality already use LED lighting?


0. Practice example: (E-)Catalog
· What do you think was the decisive factor for success? 
· What are the pitfalls to avoid? 
· Would there be difficulties in your municipality compared to the good practice example?
· Does your municipality already have an (E-)Catalog?
. If yes, how did you get there?
. If not, would it be a possibility (just for your municipality or as joint procurement together with other municipalities)?


0. Practice example: Engaging municipal employees
· What do you think was the decisive factor for success? 
· What are the pitfalls to avoid? 
· Would there be difficulties in your municipality compared to the good practice example?
· Has your municipality already carried out initiatives to engage employees?
. If yes, how did the initiative look like?
. If not, what could be a suitable initiative?

0. Practice example: Engaging stakeholders
· What do you think was the decisive factor for success? 
· What are the pitfalls to avoid? 
· Would there be difficulties in your municipality compared to the good practice example?
· Has your municipality already carried out initiatives to engage stakeholders?
. If yes, how did the initiative look like?
. If not, what could be a suitable initiative?

0. Practice example risk: Electric cars
· What do you think are the risks if the Berlin Police Department procures electric cars?
· How can these risks be dealt with?
· Would there be difficulties in your municipality procuring electric cars?
· What risks concerning sustainable procurement occurred in your municipality?
· What possible risks could you think of?

0. Fictitious example risk: Procurement from a local merchant
· What do you think are the risks if you decide to buy from a local merchant?
· How can these risks be dealt with?
· Would there be difficulties in your municipality procuring regional drinks?
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