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Modul 5 Group exercise

Task:
You are employees of the municipality of “Oberberg” and have been tasked with developing a plan for implementing sustainable procurement and presenting it to the mayor.
Step 1: Assign roles
Put together a working group and assign roles and associated tasks among yourselves. Which roles will be assigned? Who else should be involved in the process and in what way?
Step 2: What goals should be achieved and how?
Decide together which products you want to focus on and explain why you have chosen them. Set goals and decide how they should be achieved. What needs to be procured and how (simplified procedures, tendering, through a central procurement office, together with other municipalities, locally/regionally)? Where should you start, what is the first step?
Step 3: Communication
Who is affected by changes resulting from your plan for implementing sustainable procurement? Collect ideas on how you want to communicate your plan to these people, what resistance might arise, and how you want to deal with it.

Information about the municipality:
The municipality of “Oberberg” has 10,000 inhabitants and the following facilities: a kindergarten, a school, a municipal office, and a volunteer fire department. The municipality of “Oberberg” centrally procures the following product groups for these facilities:
· Copy paper
· Hygiene paper
· Food
· Textiles
· IT equipment
· Cleaning supplies

Resources:
You can use the following resources for this group work:
· proCURE Toolbox (especially the “decision tree” for step 2)
· proCURE manual
· Internet research
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